All India Institute of Medical Sciences, Kalyani

M.Sc. Nursing Second Year Examination, July 2025
Time: 3 Hrs. NURSING MANAGEMENT Marks: 75

INSTRUCTIONS:

* Answer Section-A & Section-B in the separate Answer booklets.
« Draw diagram wherever necessary.

SECTION A
Essay-type questions (Attempt AH Questions) {5x10=50)
1. a. Define conflict and enumerate its types. (2
b. Discuss the factors responsible for conflict in iCU. (3)

c. Explain roles & responsibilities of a nurse manager in resolving conflict with suitable examples.
(5)
2. a. Define staff development programme. (2)
b. Plan a 3 days in-service education programme for a group of newly posted nurse in Emergency
department. (4)
c. Discuss how to motivate staff to perform better and achieve excellence in patient care. 4

. Write the principles and techniques of administration. (4)
- Discuss about the role of nurse manager in administration of nursing service and education. 6)
. Write about the need for a group in nursing 4)

a
b
a
b. Discuss the functions of a group that influence the effectiveness and productivity of a group. (6)
a. Explain different methods of patient assignment with their merits and demerits (4)
b

. Communication is the key to be successful nurse administrator- discuss with examples (6)

SECTION B

Short Notes (Answer any five questions) (5%5=25)
1. Inventory control

Role & responsibilities of Nurse Manager in Fiscal planning

Recruitment and selection

Records & reports in nursing

Leadership styles with suitable examples
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Personnel policies




